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What Makes Us Unique

County Composition/Size

Geography

Political Diversity
Family Demographics
Strategic Plan Priorities

Leveraging Our Strengths
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Regional Efforts: Refugee Family Support

v v v v

2 RFS Grants among 4 Counties

Built a more comprehensive system of care among refugee-serving agencies
Provided culturally responsive services to newcomer refugee families
Sacramento Outcomes:
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86% of RFS participants reported their ability to navigate life in the US has gotten
better after receiving RFS services

84% reporting their knowledge of which program to contact when they need help with
basic needs had gotten better.

Placer, Sutter & Yolo Outcomes:

Average of 24 navigation visits per family showed the cultural match and rapport as
well as need for services

100% of families established goal plans in partnership with their navigator and
completed at least one or more of their family goals by exit

Over 80% of families completing locally tailored culturally responsive English
language learning sessions felt more comfortable speaking English and better able to
meet their own needs and those of their children after the sessions.
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Regional Efforts: IMPACT Legacy

Region 3 consists of the 9 Sac Region Counties, 5 additional counties (Amador,
Calaveras, Nevada, Sierra, Tuolumne) and the Tribal Child Care Association (TCCA)

Leads: First 5 El Dorado (Fiscal) and EI Dorado County Office of Education (Regional)

Regional Objective: Create a regional economy of scale with a focus on capacity building
and sustainability.

Successes:

» Leadership: onboard, problem solve and identify collaborative solutions.

»  Communication: website, shared folders, weekly emails, quarterly meetings,
learning communities (Equity, Family Engagement, Coaching, Quality Improvement)

» Coaching Strategies: foundational coach training, CA QCC Coaching Companion
virtual platform, regional and local coaches.

» Regional Data System Contract (exception of TCCA)

» Professional Development Calendar
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Regional Efforts: Home Visiting—- RTA

Strength: One large County that can act as the fiscal lead for the
Home Visiting Grant

Leveraging: Consultancy contract with National Start Early to
create 10-county workforce development plan

Partnership with Lead4Tomorrow to provide parent leadership &
engagement in all counties

Partnership with F5 Association’s Medi-Cal Managed Care
Learning Community
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